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BUSINESS STUDIES
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(Hindi & English Version)

[Total No. of Questions: 23) [Total No. of Printed Pages: 08]
[Time: 03 Hours] [Maximum Marks: 80]
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Instructions -

(1)  All questions are compulsory.

(2) Questions No. 1 to 5 are objective type Question, each objective carries 01 mark.
(3)  Question No. 6 to 15 each question carries 02 marks, word limit 30 words.

(4) Question No. 16 to 19 each question carries 03 marks, word limit 75 words.

(5) Question No. 20 to 23 each question carries 04 marks, word limit 120 words.
(6) . Question No. 6 to 23 have internal options.
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Select the correct answer of the following -

(i)

(i)

(V)

(v)

How many levels of management are there?

(A) One

(B) Two

(C) Three

(D) Four

Who is known as the father of Scientific Management?

(A} Sheldon

(B) Henry Fayol

(C) Hooker

(D) Taylor

Government reduces control and restrictions in -

(A) Liberalisation

(B) Privatisation

(C) Globalisation

(D) Modernisation

The planning is step of management -

(A) First

(B) Second
)

(C) Final

- (D) Optional

Which of the following is not an element of delegation?
(A) Accountability

(B) Authority

(C) Responsibility

(D) Informal organisation

Following is not an external source of recruitment -

(A) Ex-employees |

(B) Campus recruitment

(C) Promotion

(D) Advertisement

",
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Fill in the blanks -
(i) Board of Directors relates to ........cocvevinininriinsannn. management.
(i) Principles of management are based 0N ......cocveinmsemmerieeess
(iil) Single use planis Of .......ccccvvreiiniriee nature.
(iv) Delegation refers to granting ........ccmmmeismnimesns e
(v) Calling of Ex-Servicemenis called ...........coceviniiininnienes source.
(vi) Supervision is @ part of ...
¥3 e onfedr aed -
HicH () HicH (d)
() vomd goh (a) fama dagaw
(iy e ol (b) o] @ TEEEV
(iiiy <™ (c) drEPTell
(iv) fa=iig g (d) fra=sor ufshar &1 g aRorer
(v)  STHBRY (e) e wrafdl !
(vi) fa=ma= (f) TG WY BT Gh T v
(vii) sl @7 fRufor  (g) SUSHH B AW BT OANES 1)
Match the columns -
Column (A) Column (B)
(i) Fixed capital (a) Sales promotion |
(i) Working capital  (b) Identification of product
(ili)  Profit (c) Longterm
(iv) Financial (d) First step of controlling
management process
(v} Branding (e). Current Assets
(vi) Advertising (fy A part of general
management
(vii) Establishmentof (g) Measuring rod of strong

Standards is

position of an enterprise

(1X6=6)
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(i) Pra wl wry @ wRed yaw we A e -

(i) == wfivan oft & ag g% ekl 2|

(iiiy fra=or qur Praom § B W T BT 8 1w

(iv) arafom ord gy @ gorm yamt /@ ol 8

(v) fxfrg SRomalf @1 gar § 78 Arar o |@Een B |-

(Vi) T W RN $7 Ui Wetd el erar @ |

Answer the following in true/false -

()  The lower level management is called supervisory managemen!

(i) Selection process starts after recruitment.

(iii) - Controlling and planning do not have any relationship with each
other.

(iv) Actual performance is compared with standards.

(v) Monetary incentives cannot be measured in terms of money.

(vi) Communication is not vital for management.

TS I /919§ IR AR - (1x7=7)

(i) ogaRed S & 941 BT o 87

(i) ‘@1 R ufdewr @t fRar w22

(iii) e geR &1 TR AF wftre v fvaag gar 27

(iv) Ffedl o swaliRal &1 e yadI & 59 1 gRT & A1 |
27

(v) werdt $of ra R @1 g wid g4 87

(vi) TTE®l 9 AR ¥E FT FEART 87

(vii) fafva oo st & R a8 18 Y 3 @ wed §2

Answer the following in one word/sentence -

(i) Whatis meant by systematized body of knowledge?

(i)  When is ‘on the job training’ imparted?

(iii) Which communication more reliable and authentic?

(iv) Which function of management helps to point out weaknesses
and errors?

(v) Whatis the main source to obtain fixed capital? e

(vi) What is called personal contact with customer? '

(vii) What is the policy called that is created for various process of
marketing?

1225-H1213-A Page 5 of 8



96 W W FT oMy 27 @)
What is meant by management?
Jrerar / OR
T A QY ey s |
Write any two characteristics of management.
07 W P ORI AR @)
Define Coordination. '

age R,

Jar/ OR
A8 B W B qaizd | (P <)
State the importance of coordination. (Any two) - . :
y8  JudieRel & & anit @ avia R | ()
Describe two advantages of Globalisation.
g/ OR
Freftes @ < ant W BT |
Explain two advantages of privatisation.
99 Euiiie YaiaRy & Hewd B GHHgd | (@ Q) @
Explain the importance of business environment. (Any two)
_ Jerar /OR
fagdier & &1 s foRag |
Write two objectives of Demonetisation.
g10 “FraE e waq ufbar 211 wwEmgd | | @)
“Planning is a continuous process.” Explain.
Jerar/ OR
gefagl | ager @ Afwg 272
What do you mean by “Method"?
U1 HTSA § @ AN 87 )
What is meant by Organisations?
Jerar /OR
W69 B 31 99 gaTsd |
Describe two objectives of Organisation.
u.12 Re=iex o1 9o a3 | (@1 Q)

Describe the importance of Decentralisation. (Any two)

dqar/OR ol L,

(2

R @1 2 R T |

Explain two characteristics of Decentralisation.
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¥.13

.14

.15

q16

97

.18

9.19

R-fofa afnRoT & a7 e 87
What is meant by non-monetary motivation?

3t/ OR
A {7 A 22 e
What is meant by Leadership?
fra=or & <1 929 FaiEy|
Describe two objectives of control.
syar/OR
fra=eT @1 7Ev TaRd | (@1F Q)
Describe the advantages of control. (Any two)

fara Waga w1 ufenfya |
Define sales promotion.
Jaar/0R
“AHHROT” HT FAT I 27
What is purpose of “Branding"?
ARBR J<RY $T Agvd g |
Explain the importance of delegation of authority.
Juar/OR
HTPHR F=RT UG fAdp=iiepxor & 3R aargd |
Differentiate between Delegation of Authority and Decentralisation.
deM & Il &) EEd |
Explain the elements of directing.
3@/ OR
II=IR® TF ARG TR H =R qa1gd |
Differentiate between formal and informal communication.
forzor wfbar & fafva awon @1 Seoi@ BT |
Describe the various steps involved in the process of controlling.
Jgar/OR
e e s & g @ we AR |
Clarify the relation between planning and controlling.
Hridie It & a3 |
Explain the sources of working capital.
Jerar/ OR
I it ok i o o o qarEd

Distinguish between fixed capital and working capital.

@

@)

()

(3)

(3)

by
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Explain briefly the importance of Principles of Management. o i

3rerar/ OR
éﬂ?aﬁ?tﬁuﬁﬂ%ﬁﬁﬁﬁa’rmﬂﬁaﬁ% I W BT |
Explain the dissimilarities in the Prmc:ples of Management as
propounded by Taylor and Fayol.
%21 P ok AR o T @
Differentiate between Rule and Policy.
Jear/OR
o @ Aeea @ A Hifo |
Explain the importance of planning.
22 Py sfear & Qo aregd | @)

Explain the stages of staffing process.

Jrerar /OR
wdf v =7ga N ¥ qangd |
" Distinguish between recruitment and selection.
23 RYUE s & awl &1 qui BT | @)
Explain the elements of marketing mix.
gt/ OR
fosmos @ wEw@ @ dargd |

Explain the importance of advertising.
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